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Employee Engagement Survey

Sample Company
   INTRODUCTION

This report contains the open-ended feedback from the Employee Engagement Survey that was 

administered to employees at Sample Company from [Start Date] to [End Date].

Employees were provided the opportunity to 

provide qualitative feedback for each of the 15 

factors captured in the employee engagement 

survey:

3 Engagement "Indicators" reflect overall 

employee sentiments, attitudes and intentions 

toward their job or organization, which are 

immediate outcomes of engagement and in 

turn predict productivity and retention. 

12 Engagement "Drivers" reflect employee 

perceptions  of job features, supervisory 

behaviors, or organizational practices that 

have been shown to drive engagement, 

satisfaction, and commitment. 

PART A: Feedback on Engagement Indicators (3 Factors) ….............................................

PART B: Feedback on Engagement Drivers (12 Factors) …......................................................................

PART C: General Comments/Feedback…......................................................................................................

Areas of Strength…............................................................................................................

Areas for Improvement…..................................................................................................
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Indicator 1 - SATISFACTION
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ADDITIONAL FEEDBACK:

Engagement Indicators

Employee Engagement Survey

Sample Company

Employees are generally satisfied with their job and would recommend the organization to others. 

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction

Additional comments about satisfaction
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Indicator 2 - COMMITMENT
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ADDITIONAL FEEDBACK:

Engagement Indicators

Employee Engagement Survey

Sample Company

Employees intend to remain a committed member of the organization.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment

Additional comments about commitment
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Indicator 3 - ALIGNMENT
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ADDITIONAL FEEDBACK:

Engagement Indicators

Employee Engagement Survey

Sample Company

Employees feel aligned to the organization's values, purpose and people.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 

Additional comments about alignment 
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Driver 1 - Input
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have meaningful input by engaging in work that contributes to overall strategic goals, providing 

suggestions and ideas, and utilizing their unique skills.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

Additional comments about input

©  TalentClick 6 of 20



Driver 2 - Diversity & Inclusion
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees view senior management as fostering a diverse and inclusive environment.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion

Additional comments about diversity and inclusion
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Driver 3 - Workload
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have a reasonable workload, time pressures and timelines, and can achieve work-life balance.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload

Additional comments about workload
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Driver 4 - Stimulation
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have challenging, varied and interesting work.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation

Additional comments about stimulation
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Driver 5 - Organizational Leadership
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees trust senior management to make good organizational decisions, treat workers well, and act 

according to organizational values.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership

Additional comments about organizational leadership
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Driver 6 - Flexibility
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Employee Engagement Survey

Sample Company

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility

ADDITIONAL FEEDBACK:

Engagement Drivers

Employees have flexibility over how, when, or where they get their work tasks done.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about flexibility

Additional comments about flexibility

Additional comments about flexibility
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Driver 7 - Accountability
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have clear and reasonable role expectations and are accountable to results.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability

Additional comments about accountability
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Driver 8 - Team Relations
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have a cooperative, respectful team environment and sufficient interaction with each other.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships

Additional comments about team relationships
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Driver 9 - Supervisory Support
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees receive guidance, feedback, and recognition from their direct supervisor. 

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support

Additional comments about supervisory support
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Driver 10 - Growth
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have job security and opportunities to develop and advance their careers.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth

Additional comments about growth
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Driver 11 - Tools & Resources

1

2

3

4

5

6

7

8

9

10

11

12

13

ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees have the equipment, materials, training and systems they need to get their work done right.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources

Additional comments about tools and resources
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Driver 12 - Compensation & Benefits
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ADDITIONAL FEEDBACK:

Engagement Drivers

Employee Engagement Survey

Sample Company

Employees receive fair compensation and satisfactory benefits.

Open-Ended Comments: Specific details, thoughts or feelings about this topic

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits

Additional comments about compensation and benefits
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General Comments - Areas of Strength
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ADDITIONAL FEEDBACK:

General Comments

Employee Engagement Survey

Sample Company

Survey respondents were given the opportunity to highlight or provide additional positive feedback 

regarding any other areas that are working well.

Open-Ended Comments: Areas that are working well

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great

Something company is doing great
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General Comments - Areas for Improvement
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ADDITIONAL FEEDBACK:

General Comments

Employee Engagement Survey

Sample Company

Survey respondents were given the opportunity to highlight or provide additional feedback regarding any 

other areas that could be improved.

Open-Ended Comments: Areas that could be improved

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve

Something company can improve
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