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Introduction to Employee Engagement Survey Results

This report contains the results from the Employee Engagement Survey that was administered to employees 

at Sample Company from May. 02 to May. 16.

Engagement Indicators (3 Factors)….......................................................................................

Engagement Drivers (12 Factors)…...........................................................................................

PART C: Score Distributions…...........................................................................................................

Engagement Indicators (3 Factors)….......................................................................................

Employee Engagement Survey

Sample Company
   INTRODUCTION

TalentClick's proprietary model of employee 

engagement consists of 15 factors that capture 

both the indicators and drivers for a 

comprehensive framework:

3 Engagement "Indicators" reflect overall 

employee sentiments, attitudes and intentions 

toward their job or organization, which are 

immediate outcomes of engagement and in 

turn predict productivity and retention. 

12 Engagement "Drivers" reflect employee 

perceptions  of job features, supervisory 

behaviors, or organizational practices that 

have been shown to drive engagement, 

satisfaction, and commitment. 

PART A: Summary of Results….......................................................................................................

PART B: Detailed Results …................................................................................................................................

Engagement Drivers (12 Factors)…........................................................................................

PART D: Importance Rankings for Engagement Drivers….......................................................
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Response Rate:

PART A: 

RESULTS SUMMARY

• 

•

531

LOW AGREEMENT
2

MODERATE AGREEMENT
4

EN
G

A
G

EM
EN

T 
IN

D
IC

A
TO

R
S Satisfaction:

Employees are generally satisfied with their job and would 

recommend the organization to others. 

Commitment:

4
LOW AGREEMENT

5

Rank ordered by score:

HIGH AGREEMENT

Employees intend to remain a committed member of the 

organization.

Alignment:
Employees feel aligned to the organization's values, 

purpose and people.

MODERATE AGREEMENT
31 2

HIGH AGREEMENT

Employees have clear and reasonable role expectations 

and are accountable to results.

Employees have challenging, varied and interesting work.

Input
Employees have meaningful input by engaging in work 

that contributes to strategic goals, providing suggestions 

and ideas, and utilizing their unique skills.

Employees have the equipment, materials, training and 

systems they need to get their work done right.

Team Relations
Employees have a cooperative, respectful team 

environment and sufficient interaction with each other.

Compensation & Benefits

Based on # of respondents / 

# of invites

Higher response rate means results 

are more likely to be 

representative of target group

Employees receive fair compensation and satisfactory 

benefits.

Flexibility
Employees have flexibility over how, when, or where they 

get their work tasks done.

Employee Engagement Survey

Sample Company

Diversity & Inclusion
Employees view senior management as fostering a 

diverse and inclusive environment.

Growth
Employees have job security and opportunities to develop 

and advance their careers.

Organizational Leadership
Employees trust senior management to make good 

organizational decisions, treat workers well, and act 

according to organizational values.

Supervisory Support
Employees receive guidance, feedback, and recognition 

from their direct supervisor. 

Workload
Employees have a reasonable workload, time pressures 

and timelines, and can achieve work-life balance.

Stimulation

84%

EN
G

A
G

EM
EN

T 
D

R
IV

ER
S

Tools & Resources

Accountability

All Employees Ratings

(400 Responses)

83 Non-Management Ratings

(320 Responses)

Good engagement

Management Ratings

(80 Responses)

Moderate engagement 

Low engagement

Overall

Engagement

Score:

4.3
4.5

4.5

4.2
4.5

4.4

4.2
4.4

4.4

4.5
4.2

4.3

3.3
4.3

4.1

3.7
4.1

4.0

4.2
3.7

3.8

4.7
3.4

3.8

4.0
4.2
4.1

4.3
4.1

4.2

3.7
4.3

4.1

3.7
3.3

3.4

3.8
4.5

4.3

4.2
4.4

4.4

4.2
4.3

4.3
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Introduction to Detailed Results

Results:

The results from the Employee Engagement Survey are presented in three ways:

Scoring:

1  - Strongly Disagree

2  - Disagree

3  - Neutral

4  - Agree

5  - Strongly Agree

Importance Rating:

1  - Not at all Important

2  - Not important e.g.

3  - Somewhat important

4  - Important

5  - Very Important e.g. All Employees: 2.5 out of 5

Management: The average ratings from the management-level employees who completed the 

survey.

The results are reported on a 5-point scale, with each number corresponding to the extent to which 

respondents agree with each statement that was presented in the survey:

For each question, respondents were also asked to indicate how important that item is to them. The  

average importance rating per group is presented as a call-out box, reported on a 5-point scale:

The box will appear yellow if the item is rated as high 

All Employees: 4.3 out of 5

The box will appear grey if the item is rated as moderate or low 

importance:

For Engagement Drivers, the factors are presented in rank order based on the average score across all 

employees, starting with the strongest overall scores. Thus, "Driver 1" portrays the strongest overall score, 

while "Driver 12" portrays the lowest overall score. 

All Employees: The average ratings from all employees who completed the survey. 

Non-Management: The average ratings from the non-management employees who completed 

the survey.

Employee Engagement Survey

Sample Company

   PART B: 

DETAILED RESULTS

This section contains the detailed results for each engagement factor. For each factor, the overall scores are 

presented, as well as the results of the 3 individual questions.
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 Indicator 1 - SATISFACTION

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1 I am proud to work for this organization
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees are generally satisfied with their job and would recommend the organization to others. 

Non-Management

(320 Responses)

3 I would recommend this organization to people I know as a 

great place to work Importance Rating (out of 5)

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

2 All things considered, I am satisfied with my job
Importance Rating (out of 5)

All Employees:  4.8

Non-Management:  4.7

Management:  5.0

 Average Score

All Employees:  4.4

Non-Management:  4.3

Management:  4.5

 Average Score

3.8

4.5

4.3

1.0 2.0 3.0 4.0 5.0

4.0

4.5

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.5

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.5

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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 Indicator 2 - COMMITMENT

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees intend to remain a committed member of the organization.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.9

Non-Management:  4.8

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.4

Non-Management:  4.2

Management:  5.0

 Average Score

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

4.2

4.4

4.4

1.0 2.0 3.0 4.0 5.0

4.5

4.8

4.8

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.3

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

3.2

3.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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 Indicator 3 - ALIGNMENT

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees feel aligned to the organization's values, purpose and people.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

All Employees:  4.5

Non-Management:  4.3

Management:  5.0

 Average Score

4.2

4.3

4.3

1.0 2.0 3.0 4.0 5.0

4.5

4.3

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.3

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.2

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 1 - Driver 1  - Tools & Resources

Overall Factor Score:

Individual Questions (rank ordered by score):

Non-Management

(320 Responses)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have the equipment, materials, training and systems they need to get their work done right.

All Employees

(400 Responses)

3
Importance Rating (out of 5)

 Average Score

2
Importance Rating (out of 5)

Management:  5.0

1
Importance Rating (out of 5)

All Employees:  4.5

Non-Management:  4.3

 Average Score

All Employees:  4.9

Non-Management:  4.8

All Employees:  4.8

Non-Management:  4.7

Management:  5.0

Management:  5.0

 Average Score

4.3

4.5

4.5

1.0 2.0 3.0 4.0 5.0

4.5

5.0

4.9

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

4.2

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.3

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 2  - Team Relations

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have a cooperative, respectful team environment and sufficient interaction with each other.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.9

Non-Management:  4.8

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.6

Non-Management:  4.5

Management:  5.0

 Average Score

All Employees:  4.3

Non-Management:  4.2

Management:  4.5

 Average Score

4.2

4.5

4.4

1.0 2.0 3.0 4.0 5.0

4.5

4.7

4.6

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

4.5

4.5

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.3

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 3  - Accountability

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have clear and reasonable role expectations and are accountable to results.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.4

Non-Management:  4.2

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

All Employees:  4.8

Non-Management:  4.7

Management:  5.0

 Average Score

4.2

4.4

4.4

1.0 2.0 3.0 4.0 5.0

4.0

4.7

4.5

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

4.5

4.5

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.2

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 4  - Stimulation

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have challenging, varied and interesting work.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.6

Non-Management:  4.5

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.0

Non-Management:  3.8

Management:  4.5

 Average Score

All Employees:  4.6

Non-Management:  4.5

Management:  5.0

 Average Score

4.5

4.2

4.3

1.0 2.0 3.0 4.0 5.0

5.0

4.5

4.6

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

4.0

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.0

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 5  - Input

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have meaningful input by engaging in work that contributes to strategic goals, providing 

suggestions and ideas, and utilizing their unique skills.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.0

Non-Management:  3.8

Management:  4.5

 Average Score

All Employees:  4.5

Non-Management:  4.3

Management:  5.0

 Average Score

4.3

4.1

4.2

1.0 2.0 3.0 4.0 5.0

5.0

4.2

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.2

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.0

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 6  - Organizational Leadership

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees trust senior management to make good organizational decisions, treat workers well, and act 

according to organizational values.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.4

Non-Management:  4.2

Management:  4.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.1

Non-Management:  3.8

Management:  3.5

 Average Score

All Employees:  4.4

Non-Management:  4.2

Management:  5.0

 Average Score

3.7

4.3

4.1

1.0 2.0 3.0 4.0 5.0

4.0

4.3

4.3

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.3

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.2

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 7  - Supervisory Support

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees receive guidance, feedback, and recognition from their direct supervisor. 

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.5

Non-Management:  4.5

Management:  4.5

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.4

Non-Management:  4.2

Management:  5.0

 Average Score

All Employees:  4.1

Non-Management:  3.8

Management:  5.0

 Average Score

4.0

4.2

4.1

1.0 2.0 3.0 4.0 5.0

4.0

4.5

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.0

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

4.0

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 8  - Workload

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have a reasonable workload, time pressures and timelines, and can achieve work-life balance.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.6

Non-Management:  4.5

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.9

Non-Management:  4.8

Management:  5.0

 Average Score

All Employees:  4.8

Non-Management:  4.7

Management:  5.0

 Average Score

3.3

4.3

4.1

1.0 2.0 3.0 4.0 5.0

3.5

4.3

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.0

4.5

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.2

4.0

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 9  - Diversity & Inclusion

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees view senior management as fostering a diverse and inclusive environment.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.8

Non-Management:  4.7

Management:  4.5

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.4

Non-Management:  4.3

Management:  4.0

 Average Score

All Employees:  3.5

Non-Management:  3.2

Management:  4.5

 Average Score

3.7

4.1

4.0

1.0 2.0 3.0 4.0 5.0

4.0

4.5

4.4

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

4.3

4.1

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

3.5

3.5

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 10  - Growth

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have job security and opportunities to develop and advance their careers.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.5

Non-Management:  4.3

Management:  5.0

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.5

Non-Management:  4.3

Management:  5.0

 Average Score

All Employees:  4.6

Non-Management:  4.5

Management:  5.0

 Average Score

4.2

3.7

3.8

1.0 2.0 3.0 4.0 5.0

4.0

3.8

3.9

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

3.5

3.8

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.0

3.7

3.8

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 11  - Flexibility

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees have flexibility over how, when, or where they get their work tasks done.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  3.9

Non-Management:  3.7

Management:  4.5

 Average Score

2
Importance Rating (out of 5)

All Employees:  3.8

Non-Management:  3.3

Management:  5.0

 Average Score

All Employees:  4.3

Non-Management:  4.0

Management:  5.0

 Average Score

4.7

3.4

3.8

1.0 2.0 3.0 4.0 5.0

4.5

3.7

3.9

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

5.0

3.3

3.8

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

4.5

3.3

3.6

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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Driver 12 - Compensation & Benefits

Overall Factor Score:

Individual Questions (rank ordered by score):

All Employees

(400 Responses)

1
Importance Rating (out of 5)

Management

(80 Responses)

Employee Engagement Survey 

Sample Company

PART B: 

DETAILED RESULTS

Employees receive fair compensation and satisfactory benefits.

Non-Management

(320 Responses)

3
Importance Rating (out of 5)

All Employees:  4.5

Non-Management:  4.3

Management:  3.5

 Average Score

2
Importance Rating (out of 5)

All Employees:  4.8

Non-Management:  4.7

Management:  5.0

 Average Score

All Employees:  4.0

Non-Management:  3.7

Management:  3.5

 Average Score

3.7

3.3

3.4

1.0 2.0 3.0 4.0 5.0

4.0

3.7

3.8

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

3.5

3.5

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree

3.5

2.7

2.9

1.0 2.0 3.0 4.0 5.0

Strongly 

Disagree

Disagree Neutral Agree Strongly 

Agree
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All Employees (400 Responses)

Non-Management (320 Responses)

Management (80 Responses)

1

In this example, 0% of all participating employees responded 

to Question #1 with a rating of '2 - Disagree' , while 13% 

responded with a rating of '3 - Neutral'. 

Overall, 88% are proud to work for this organization (ratings 

of '4' & '5'), while 0% do not feel this way (ratings of '1' & '2').

I am proud to work for this organization

Rating Distribution

  3 - Neutral

  4 - Agree

  5 - Strongly Agree

Example:

Employee Engagement Survey 

Sample Company

PART C: 

SCORE DISTRIBUTIONS

Introduction to Score Distributions

This section includes the distribution of scores for each question across all groups. The bar chart beneath 

each question provides the percentage of respondents who indicated each rating on the 5-point scale, as 

follows:

 1 - Strongly Disagree

 2 - Agree

0%

10%

20%

30%

40%

50%

60%

1 2 3 4 5
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Indicator 1 - SATISFACTION

1 2 3

Indicator 2 - COMMITMENT

1 2 3

Indicator 3 - ALIGNMENT

1 2 3

Rating Distribution Rating Distribution Rating Distribution

Rating Distribution Rating Distribution Rating Distribution

  5 - Strongly Agree Management (80 Responses)

Rating Distribution Rating Distribution Rating Distribution

       Engagement Indicators

 2 - Agree

  3 - Neutral Non-Management (320 Responses)

  4 - Agree

Employee Engagement Survey 

Sample Company

PART C:

SCORE DISTRIBUTION

Distribution of Scores  1 - Strongly Disagree All Employees (400 Responses)

0%

10%

20%

30%

40%

50%

60%

1 2 3 4 5

0%

10%

20%

30%

40%

50%

60%

1 2 3 4 5

0%
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60%

1 2 3 4 5
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20%
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60%
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100%

1 2 3 4 5
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1 2 3 4 5

0%
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60%

1 2 3 4 5

0%

20%

40%

60%

80%

1 2 3 4 5

0%

20%

40%

60%

80%

1 2 3 4 5

0%

10%
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30%

40%

50%

60%

1 2 3 4 5

© TalentClick 21 of 30

I am proud to work for this organization. All things considered, I am satisified with 
my job.

I would recommend this organization to 
people I know as a great place to work.
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Driver 1 - Tools & Resources

1 2 3

Driver 2 - Team Relations

1 2 3

Driver 3 - Accountability

1 2 3

  5 - Strongly Agree Management (80 Responses)

Employee Engagement Survey 

Sample Company

PART C:

SCORE DISTRIBUTION

Distribution of Scores   1 - Strongly Disagree All Employees (400 Responses)

  2 - Agree

  3 - Neutral Non-Management (320 Responses)

  4 - Agree
      Engagement Drivers

Rating Distribution Rating Distribution Rating Distribution

  

 

 

Rating Distribution Rating Distribution Rating Distribution

   

   

Rating Distribution Rating Distribution Rating Distribution
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Driver 4 - Stimulation

1 2 3

Driver 5 - Input

1 2 3

Driver 6 - Organizational Leadership

1 2 3

      Engagement Drivers (Cont'd)

 

Employee Engagement Survey 

Sample Company

PART C:

SCORE DISTRIBUTION

  1 - Strongly Disagree All Employees (400 Responses)

  3 - Neutral Non-Management (320 Responses)

 

  4 - Agree

  5 - Strongly Agree Management (80 Responses)

Rating Distribution Rating Distribution Rating Distribution

Distribution of Scores
  2 - Agree

Rating Distribution Rating Distribution Rating Distribution

 

 

 

 

 

Rating Distribution Rating Distribution Rating Distribution
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Driver 7 - Supervisory Support

1 2 3

Driver 8 - Workload

1 2 3

Driver 9 - Diversity & Inclusion

1 2 3

      Engagement Drivers (Cont'd)

   

Employee Engagement Survey 

Sample Company

PART C:

SCORE DISTRIBUTION

  1 - Strongly Disagree All Employees (400 Responses)

  3 - Neutral Non-Management (320 Responses)

 

  4 - Agree

  5 - Strongly Agree Management (80 Responses)

Rating Distribution Rating Distribution Rating Distribution

Distribution of Scores
  2 - Agree

Rating Distribution Rating Distribution Rating Distribution

 

 

 

 

 

Rating Distribution Rating Distribution Rating Distribution
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Driver 10 - Growth

1 2 3

Driver 11 - Flexibility

1 2 3

Driver 12 - Compensation & Benefits

1 2 3

Employee Engagement Survey 

Sample Company

PART C:

SCORE DISTRIBUTION

Distribution of Scores   1 - Strongly Disagree All Employees (400 Responses)

  5 - Strongly Agree Management (80 Responses)

Rating Distribution Rating Distribution Rating Distribution

 

      Engagement Drivers (Cont'd)

  2 - Agree

  3 - Neutral Non-Management (320 Responses)

  4 - Agree

 

 

  

 

Rating Distribution Rating Distribution Rating Distribution

Rating Distribution Rating Distribution Rating Distribution
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1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

                               PART D:.. 

IMPORTANCE RANKINGS...

Employee Engagement Survey

Sample Company

Importance Rankings for Engagement Drivers

This section presents the survey items that were rated as most important to respondents.

Highest Importance for All Employees (400 Responses) Importance Rating

 4.88

4.88

4.83

4.88

4.75

4.75

Highest Importance for Non-Management (320 Responses) Importance Rating

 4.83

4.83

4.67

4.67

Highest Importance for Management (80 Responses) Importance Rating

5.00

5.00

 5.00

 5.00

5.00
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Rating

1 4.88

2 4.88

3 4.88

4 4.75

5 4.75

6 4.75

7 4.75

8 4.75

9 4.63

10 4.63

11 4.63

12 4.63

13 4.63

14 4.50

15 4.50

16 4.50

17 4.50

18 4.50

19 4.50

20 4.38

21 4.38

22 4.38

23 4.38

24 4.38

25 4.25

26 4.25

27 4.25

28 4.25

29 4.13

30 4.13

31 4.00

32 4.00

33 4.00

34 3.88

35 3.75

36 3.50

Employee Engagement Survey

Sample Company

PART D:

IMPORTANCE RANKINGS

Importance Rankings: All Employees (400 Responses)

Survey Items in Order of Importance Rating
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Rating

1 4.83

2 4.83

3 4.83

4 4.67

5 4.67

6 4.67

7 4.67

8 4.67

9 4.50

10 4.50

11 4.50

12 4.50

13 4.50

14 4.50

15 4.33

16 4.33

17 4.33

18 4.33

19 4.33

20 4.33

21 4.17

22 4.17

23 4.17

24 4.17

25 4.17

26 4.00

27 4.00

28 4.00

29 3.83

30 3.83

31 3.83

32 3.83

33 3.67

34 3.67

35 3.33

36 3.17

Employee Engagement Survey

Sample Company

Importance Rankings: Non-Management (320 Responses)

Survey Items in Order of Importance Rating
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IMPORTANCE RANKINGS
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Rating

1 5.00

2 5.00

3 5.00

4 5.00

5 5.00

6 5.00

7 5.00

8 5.00

9 5.00

10 5.00

11 5.00

12 5.00

13 5.00

14 5.00

15 5.00

16 5.00

17 5.00

18 5.00

19 5.00

20 5.00

21 5.00

22 5.00

23 5.00

24 5.00

25 4.50

26 4.50

27 4.50

28 4.50

29 4.50

30 4.50

31 4.50

32 4.00

33 4.00

34 3.50

35 3.50

36 3.50

Employee Engagement Survey

Sample Company

Importance Rankings: Management (80 Responses)

Survey Items in Order of Importance Rating
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