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Introduction
[bookmark: _GoBack]Thank you for your interest in TalentClick Workforce Solutions. We are a world-class leader in the field of employee behavioral-risk assessments, with employers using our tools in over 100 countries globally and in 20+ languages. We are delighted about the opportunity to partner with you. This document outlines a proposed solution for your organization.

Our Understanding
<Insert Company Name, description of business, # customers, etc……

Total # Employees:  <Insert #>

Your corporate values are: 
· Safety
· Integrity
· Respect
· Reliability
· Responsibility
· Excellence

Our understanding is that your organization has made great strides in the areas of (a) safe equipment, (b) standard operating procedures, (c) training, and (d) hiring, and yet still the company is experiencing negative outcomes. You have told us that many of your incidents are due to human error and ‘human factors.’  Too often, employees are exhibiting a level of risk tolerance which is unsuitable for a hazardous workplace. 

Objectives

<Company’s> leaders are searching for a talent assessment vendor that can assist with: (i) selecting top performers at the hiring stage, and (ii) helping with training and development for existing employees. Specifically, the desired outcomes are: 
· improved ‘quality of hire’
· reduced employee turnover
· enhanced safety culture
· decreased workplace incidents



Our Recommendation
Based on our understanding of your business needs, we recommend that you utilize an unlimited-use subscription for our AVP (Attitude-Values-Personality) core solution. This subscription includes an assortment of reports, including reports which align with the corporation’s core value of Safety.  Furthermore, TalentClick can provide not only Employer reports but also Participant reports which may be given to existing employees to help them gain self-awareness, leading to behavioral change.  

From one 15 minute AVP survey questionnaire, we will generate all of the following reports for you and automatically store them in your portal account in our cloud-based platform. You are free to use as many or as few of these reports as you wish and the price will not change. 

Here are the reports which are part of the AVP subscription solution: 

Summary Page
A one-page snapshot of results from the following reports for review at a glance.

Workstyle & Performance Profile (WPP)
The WPP gives a preview of an individual’s natural “default” workstyle and provides accurate expectations for performance. The WPP reports contain action-oriented feedback on how to leverage the candidate’s natural workstyle and strengths. The reports also outline possible areas for coaching/development, job fit considerations, management tips, and suggested interview and reference-checking questions. 
*Employer and Participant versions both

Safety Quotient (SQ) and Driver Safety Quotient (DSQ) 
The SQ and DSQ are for organization’s concerned with safety to use either (i) during the hiring stage or (ii) for existing employees to teach ‘Safety Self-Awareness’ as part of a learning and development program. This report predicts the likelihood of someone acting impulsive, distractible, rule resistant, impatient, and more, and can be used to reduce safety incidents, road crashes, injuries, fatalities, property damage, and work stoppages / downtime. Employers use either the DSQ or the SQ report on an individual but generally not both.
*Employer and Participant versions both

Work Values & Attitude (WVA)
The Work Values & Attitude (WVA) assessment is designed for employers to use at the screening, evaluation, and selection stage of the hiring process. When used as a part of a comprehensive selection process, the WVA will provide greater insight into an applicant’s integrity, sense of responsibility, coachability, positive or negative attitude, aggression control, and openness to communication.  
*Employer version only 



During the setup stage, we will work with you to configure the following: 

1. Which of the reports would you like to receive?
2. Do you want separate reports or would you like them combined into one longer report?
3. Who should have access to the results in your cloud-based portal account?
4. Do you also want reports emailed to you as PDF attachments? If so, to whom do you want the results sent? (The reports can be sent to as many people as you wish at no additional charge.) 
5. Do you want Participants to automatically receive their own reports? We recommend No, unless you are sending it to employees only (not applicants) and you have already implemented a communication strategy to explain to employees the purpose of the tool and how to use it. 
6. Would you like your logo on the survey landing page and/or on the reports?



Implementation & Product Knowledge
TalentClick’s product and implementation team will train and provide support to designated administrators within your organization. Training is comprised of recommendations on how to use and interpret the solution as well as tailor the solution to specific environments. 

Portal Access
Included: We will provide 1 training session for your administrators on accessing the online portal, retrieving reports, filtering candidates by location, date, department, etc., and generating custom group reports to uncover trends and gaps in different areas.  Additional training sessions may always be purchased.

Report Configuration
Upon your request, TalentClick can co-brand—with your logo and color scheme—the on-line assessment invitation, landing page, survey, and assessment reports.

Ideal Candidate Benchmarking

TalentClick will assist you in creating “ideal score” ranges for future hiring. This is done by benchmarking your top performers and then mapping their aggregate scores to view the common patterns. 

System Integration
TalentClick assessments can be sent, received and viewed through your own HRIS and Applicant Tracking System (ATS) if desired. At no charge, we provide an API that your technical team can use to complete an integration with your own system. If you wish us to be more heavily involved, integration costs would apply.



Pricing

TalentClick will provide an unlimited-use annual subscription, and the price is based on the employee headcount you gave us during our discovery calls prior to this agreement. 
You may assess as many existing employees and/or applicants as you like, and our fee will not increase throughout the contract term. 

Product:	AVP core solution
Type:  	unlimited-use annual subscription 
Term: 	2 year term from <date> to <date> 
Cost: 	$_____ per year  ($______ for two years)

· All prices are in USD.
· Customers may pay with a credit card or be invoiced with terms of Net 30 days.
· 2% is charged on overdue accounts.
· At the end of the first 2 year term, this agreement shall automatically renew for terms of 1 year each, unless you provide 30 days’ notice.
· At the end of each term, TalentClick does an account review with every employer, and if there appears to be an extraordinary amount of usage—indicating that the size of the company may have grown or is bigger than first indicated to TalentClick—then we will mutually negotiate a price increase commensurate with what you should be paying.

Additional Fees: 

· We charge additional fees of $250 per hour when a client requests “out of scope” professional services beyond what is quoted in the Customer Agreement. These services include job analysis, benchmarking, report interpretation, assessment customization, additional training. 
· Expenses for travel (when requested by client) are additional. 

Guarantees
1. System Up Time: We guarantee an ‘up time’ of 99% or higher. Occasional maintenance may occur, but you will receive advance notice. 
2. Report Delivery Time: We guarantee that after a participant has completed the survey questionnaire, the reports will be processed and available to you in your portal account within 1 hour on business days.
3. Response Time:  Technical issues emailed to support@talentclick.com will receive a response within 4 hours on a business day.  
4. We guarantee that after using our tools for one year, you will experience at least a 20% reduction in new-hire turnover, or we will provide your 2nd year at no charge whatsoever (or you may cancel the 2nd year). To be eligible, the organization must (a) pre-pay the 1st year invoice in advance, (b) provide baseline metrics at the start and end of the 1st year, and (c) use the TalentClick tools to assess all applicants who meet minimum qualifications. 

Thank you for the opportunity to work with you!
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	TalentClick Inc., Suite 1200, 555 West Hastings St., Vancouver, Canada, V6B 4N6  ph: 1-604-682-5575 

	STATEMENT OF WORK

	Customer (Company Legal Name):
<Company>
	Customer Contact:
<Name>

	
	TalentClick Contact:  
Greg Ford, gford@talentclick.com
	Partner/Distributor: 
   N/A

	Date:   month, day, year
	
	

	Products/Services to be Provided
	Project Manager 
	Costs/Fees

	Assessment Product(s):  AVP (Attitude-Values-Personality) core assessment solution generating reports for: WPP, WVA, SQ, DSQ, and 1 pg summary of any three. Employer + Participant reports for all except WVA.
Account Type:  	Unlimited-Use Annual Subscription 
Initial Term:   ______ 2018 to _____ 2020  (2 year contract)
Cost: 	$______ /yr  ($_______ over two years)
	Derek Joseph
	$______/yr
x 2 yrs = 
$_______

	
	
	

	Professional Services:
	 
	 

	· Included: 1 training session for administrators/users
· Included:  Benchmarking for up to 30 job types/roles
· Additional:  $250/hr for any additional services requested by and pre-approved by Customer (eg. customization, extra training, report interpretation). 
	
	

	
	
	

	Total in USD (not including applicable taxes)
Terms: Credit Card OR Net 30 days
	 
	  $________

	

	Customer grants TalentClick the non-exclusive worldwide right to copy, store, record, transmit, maintain, display, view, print, or otherwise use Customer data only to the extent necessary to provide the offerings to Customer and conduct general research in the field of study. TalentClick warrants during the Term of this Agreement that we will use commercially reasonable efforts to ensure that Customer’s data will be safeguarded and maintained accurately in a manner consistent with our own internal confidential information. CUSTOMER ASSUMES ALL RESPONSIBILITY FOR DETERMINING WHETHER THE SERVICE OR THE INFORMATION GENERATED THEREBY IS ACCURATE OR SUFFICIENT FOR CUSTOMER’S PURPOSES. Customer shall indemnify and hold TalentClick harmless from and against all claims, suits, demands, actions and proceedings, judgements, penalties, damages, costs and expenses (including legal fees and costs), losses or liabilities of any kind which may arise or result from the use of TalentClick products or services. TalentClick shall retain ownership of all technology and intellectual property associated with the product. Issuance of this Agreement shall indicate intent to be bound by the terms and conditions of the document or any attachments hereto. This agreement shall automatically renew on the same terms unless either party provides 30 days’ notice. The acceptance of this Agreement shall form a contract under the laws of the Province of British Columbia. The Agreement and its attachments shall set forth the work to be performed by TalentClick and shall constitute the entire agreement between the parties with respect to the subject matter thereof which may only be modified or rescinded by written mutual agreement. 

	

	__________________________________                _______________________   
Authorized Signature                                                     Date


		Signatory Name:  
	Company Billing Name:   

	Title:  
	Address:   

	Email:  
	City:    

	Phone: 
	State/Province:  

	Pre-Purchase Monthly 
	Country:                Zip/Postal Code:   

	PO # or Credit Card details:   
	





Please scan and send to  sales@talentclick.com.  Thank you for choosing TalentClick!
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We GUARANTEE that you will achieve a minimum
20% improvement

in decreasing new-employee turnover

TalentClick Inc. will help your organization identify top
performers who will fit with the job and fit with your culture.
We will help you reduce your new-hire turnover by at least
20% or your second year is free. Here’s how it works:

1. Purchase a 2 year unlimited-use annual subscription and pay for
the first year in advance within 30 days of invoicing.

2. Provide your Year One employee turnover baseline number at the
start of the contract and then again at the end of 12 months.

3. Assess your current top performing employees with our
benchmarking tools and create “ideal score” ranges.

4. Assess all job applicants who meet your minimum qualifications
and then use our scoring benchmarks to assist with selection.

5. If you do not see the gains you wanted after Year 1, or you are not
100% satisfied, then you may cancel Year 2 with no penalty.

This guarantee applies to first-year involuntary turnover and voluntary turnover for
new hires but does not apply to layoffs, restructuring, or mergers.

We look forward to helping you achieve success!

A ?5’”/ TalentClick

Greg FOI'd President & CEO connect@talentclick.com phone: 1.877.723.3778
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Greg Ford, President & CEO connect@talentclick.com        phone: 1.877.723.3778

Warrant y Certi f icate

We GUARANTEE that you will achieve a minimum 

20% improvement

in decreasing new-employee turnover 

TalentClickInc. will help your organization identify top 

performers who will fit with the job and fit with your culture. 

We will help you reduce your new-hire turnover by at least 

20% or your second year is free. Here’s how it works:

1. Purchase a 2 year unlimited-use annual subscription and pay for 

the first year in advance within 30 days of invoicing. 

2. Provide your Year One employee turnover baseline number at the 

start of the contract and then again at the end of 12 months.

3. Assess your current top performing employees with our 

benchmarking tools and create “ideal score” ranges. 

4. Assess all job applicants who meet your minimum qualifications 

and then use our scoring benchmarks to assist with selection.

5. If you do not see the gains you wanted after Year 1, or you are not 

100% satisfied, then you may cancel Year 2 with no penalty. 

This guarantee applies to first-year involuntary turnover andvoluntary turnover for 

new hires but does not apply to layoffs, restructuring, or mergers.

We look forward to helping you achieve success!


