
SAFETY SELF-AWARENESS 
12 MONTH PROGRAM 
DEVELOPING A SAFETY SELF-AWARE WORKFORCE 
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 12 MONTH SAFETY SELF-AWARENESS PROGRAM  

*Step 1 & 2 Can be 
done at the same time 

PLUS: Receive ongoing 
Follow-Ups, Data 

Collection, Group Reports 
and Custom Improvement 

Plans by department, 
group, site… 
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 STEP 1 : SAFETY PERCEPTION SURVEY 

 

A tool to help you learn more 
about safety attitudes, 
perceptions and culture across 
different areas in the 
organization.  
 
• 22 Questions (answer on a scale from 1-7) 

 
• Takes under 5 minutes to complete  

 
• Can be completed on-line or by paper copy. 
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 STEP 2 : SAFETY QUOTIENT ASSESSMENT  

 

Measures safety related 
personality traits  
 

 
• Takes < 15 minutes to complete  

 
• Can be completed online 

 
• 2 Reports are generated within < 1 hour : 
  

-Employer version  
-Participant version 
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 STEP 2 : SAFETY QUOTIENT ASSESSMENT (CONTINUED)  

Key Features: 

Feature 1 
Safety Snapshot 
Feature 2 
• Coaching Tips for 

Managers 
• Self-Monitoring Tips 

for Workers 
Feature 3 
SafeSELF Action Plan 
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 STEP 3: SAFETY SELF-AWARENESS TRAINING  
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 PERSONALIZED LEARNING  

• We all have different personalities. 
 

• We all have different safety risk areas. 
 

• Watch and listen – See where your team’s “blind-
spots” are. 
 

• Help people manage their risks in the workplace, 
and on the road, on an ongoing basis.   
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  STEP 4: ONLINE E-LEARNING  
Safety Self-Awareness Courses 
• For leaders and Non-management 
• Content tailored to each individual 
• Takes approx. 40-60 minutes 



   STEP 5: VIRTUAL COACHING  

Virtual Training 
• Coaching tips and weekly reminders 
• Content tailored to each individual 
• Meant for ongoing training and 

continuous improvement  

*Studies have shown that THRILL-SEEKING employees are 
3 times more likely to be involved in a First Aid Incident or Recordable Injury  
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SAFETY SELF-AWARENESS PROGRAM TIMELINES   

included 
setup fee of  

$2 per person 

included 
setup fee of  

$2 per person 

TIMELINE STEPS  
WEEK 1 Final approval and project kickoff 

 

WEEK 2 Scheduling communication (templates provided by TC) to all employees. 

WEEK 3-7 Send out invitation to participating employees who complete the SQ assessment 
and a brief perception survey. (15-20 min total per person). 

WEEK 9-10 TC gathers data and creates group analytics reports.  

WEEK 11-13 TalentClick conducts Training sessions. Days and times to be determined mutually.  

WEEK 24-30 Participants complete TC's eLearning course. 

WEEK 38-46 Virtual Coaching: As part of our continuous improvement program. 

WEEK 50 Re-assessment of safety perception (5 minutes) 

WEEK 52 TC provides Before vs. After Safety Perception summary report 
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